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w  e  clearly  need  a  different  approach  to 
helping  youth  succeed.  We  need  a 
fundamental  re-casting  of 
institutional  and  individual 
roles: 

•  Schools  need  support  to  begin 
thinking  of  themselves  as 
"community-based  child  and 
youth  development  centers" — 
gathering  places  devoted  to  young 
people  where  they  can  build  their 
skills,  their  families  can  be  supported, 
they  can  receive  counseling  and  advice, 
and  learning,  working,  and  voluntary 
experiences  can  be  arranged.  In  other 
words,  schools  must  become  places  where 
the  "whole  village"  comes  together  to  raise 
their  children. 

•  Teachers  need  additional  resources  so  that  they 
can  take  on  expanded  roles  as  counselors,  mentors, 
and  brokers  of  services,  roles  that  go  far  beyond 
those  for  which  they  currently  have  time. 

•  Community-based  companies  and  employers  can 
support  change  by  becoming  less  often  consumers  of  the 
"products"  of  the  educational  system  and  more  often  a 
part  of  the  process. 

•  Social  and  human  service  providers  can  work  more 
closely  together  and  with  the  schools,  recognizing  the 
potential  opportunities  in  helping  individuals  and 
families  to  develop  rather  than  seeing  them  just  as 
"caseload  clients." 

This  vision  is  central  to  Bay  State  Skills  Corporation's 
(BSSC)  four-and-one-half-year,  multi-community  initiative: 
Communities  and  Schools  for  Career  Success  (CS-).  The  CS^ 
mission  is  to  establish  a  cost-effective  way  to  link  middle  and 
high  schools  with  community  resources  to  create  a  coherent 
sequence  of  services  and  experiences  that  will  help  young 
people  make  successful  transitions  to  their  adult  responsibili- 
ties of  further  education,  training,  and  employment. 

CS-  begins  in  Boston,  Brockton,  Fitchburg/ Leominster, 
and  Springfield,  where  we  hope  to  demonstrate  an  approach 
that  will  later  be  spread  to  other  communities  across  Massa- 
chusetts and  the  nation.  Though  rarely  realized,  our  goal  is  not 
unique.  The  key  innovation  proposed  here  is  more  than  just 
the  development  or  funding  of  a  service  or  program.  It  is  local 
capacity  building. 


THE  CS'  APPROACH 


Each  of  the  CS^  communities  selects  three  highly  qualified 
"entrepreneurs" — one  at  the  middle  school  level,  one  at  the 
high  school  level,  and  one  at  the  school  district/ community 
level.  Working  closely  together,  these  locally  based  trios 
help  organize  and  drive  the  establishment  of  a  coordinated 
system  of  academic  and  work  experiences  and  support 
services  for  the  youth  of  that  community.  To  do  so,  they 
look  beyond  the  traditional  resources  of  the  school  to  form 
partnerships  with  other  educational  institutions,  businesses, 
human  service  agencies,  and  community  organizations. 
Then,  the  entire  community  works  together  to  ensure  that 
those  students  will  successfully  progress  from  middle 
school,  through  high  school,  and  on  to  adulthood. 


THE  CS'  COMMUnilTIES 


■  BOSTON 

The  Boston  CS^  school  partners — the  Woodrow  Wilson 
Middle  School  and  the  Jeremiah  E.  Burke  High  School — 
plan  to  expand  education  beyond  the  classroom,  the 
textbook,  and  the  teacher  to  embrace  and  engage  the  whole 
community — from  its  neighborhood  organizations,  local 
employers,  health  clinics,  and  social  service  providers  to  its 
university  and  city  government  partners  and  the  parents 
and  students  themselves.  To  do  so,  they  will: 

•  Dispatch  study  teams  to  partner  companies  to  analyze 
the  skills  and  competencies  that  students  need  to 
perform  adequately  and,  based  on  this  analysis, 
incorporate  appropriate  learning  activities  into  the 
classroom  curriculum. 

•  Create  school-based  Student  Support  Teams — led  by  the 
entrepreneurs  and  staffed  by  representatives  from  health 
centers,  universities,  and  community-based  organiza- 
tions— that  will  coordinate  the  delivery  of  human 
services  to  students  and  their  families. 

•  Hire  and  train  parents  as  outreach  specialists  to  serve 
other  parents  and  families  and  to  form  groups  to 
support  the  participation  of  those  parents  in  ongoing 
activities. 

■  BROCKTON 

The  common  thread  that  stitches  the  essential  elements  of 
Brockton's  plan  together  and  that  draws  the  existing  and 
potential  partners  together  to  try  to  implement  that  plan  is 
the  understanding  that  the  community  partners  bear  the 
responsibility  for  what  the  community  is  and  will  be. 

The  Brockton  partnership  will  call  on  all  of  its  community 
members  to  reshape  the  educational  system  by  encouraging 
such  activities  as: 

•  Creating  a  Student  Life  Center  at  Brockton  High  School 
and  Multi-Resource  Centers  at  the  junior  high  school 
level,  where  eventually  all  support  services — such  as 
guidance,  tutoring,  career  and  college  counseling, 
mental  health,  and  job  placement,  whether  provided  by 
school  departments,  businesses,  or  outside  agencies — 
will  be  located. 

•  Establishing  a  coordinated  system  that  places  students 
in  jobs  for  both  training  and  paid  employment. 

•  Developing  full-scale  academies  for  training  in  specific 
occupational  fields,  using  the  Brockton  Credit  Union/ 
Brockton  High  School  partnership  as  a  model. 
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■  TWIN  CITIES  PARTNERSHIP  (Fitchhurg/Leominster) 

The  Twin  Cities  Partnership's  regional  vision  for  CS^  brings 
together  two  cities  and  three  school  systems  to  develop  and 
implement  a  cohesive  system  of  career  development  that 
weaves  together  the  education,  human  service,  and 
business  resources  of  north  central  Massachusetts.  CS^  will 
help  to  consolidate  and  integrate  current  efforts  into  a  well- 
coordinated  endeavor  to  enhance  middle  and  high  school 
education. 

Tech  Prep/2&2,  apprenticeships,  job  exposures,  job 
shadowing,  and  mentoring  are  all  a  part  of  this  regional 
partnership's  career  development  strategy,  while  applied 
learning,  micro-societies,  and  project  learning  exemplify 
their  approach  to  connect  head  and  hand.  Finally,  a 
comprehensive  career  development  and  human  service 
system  will  ensure  that  needed  services  will  be  brought  into 
the  schools  and  then  delivered  in  a  coordinated  manner  to 
students  and /or  their  families. 

■  SPRINGFIELD 

As  one  of  the  partners  on  the  Springfield  planning 
committee  recently  put  it,  "We  don't  need  more  programs. 
We  need  someone  or  something  to  coordinate  and  bring 
together  all  of  the  projects  that  we  already  have."  Educa- 
tors, business  leaders,  and  human  service  providers  in 
Springfield  are  looking  to  CS^  as  the  framework  for  a 
coherent  whole,  ranging  from  middle  school  (and  possibly 
elementary)  through  community  and  technical  college. 

In  Springfield,  CS^  also  has  the  potential  to  unleash  many 
different  types  of  initiatives  such  as: 

•  The  creation  of  career  development  plans  for  each 
student  based  on  input  from  teachers,  counselors, 
parents,  and  other  adult  mentors,  with  all  school 
personnel  working  as  a  team  to  support  the  student's 
successful  achievement  of  the  plan. 

•  The  development  of  a  Parent/ Student  Guidance 
Contract  that  will  be  the  base  for  monitoring  and 
supporting  students  throughout  the  career  awareness 
process. 

•  The  creation  of  year-round  schools  that  will  integrate  a 
community  of  learning  experiences  and  services. 

For  further  information,  contact:  Ann  Wheeler,  Director 
Center  forYouth  Development  and  Education 
Bay  State  Skills  Corporation,  101  Summer  Street 

Second  Floor,  Boston,  MA  02110  ^mggm 
617/292-5100  Fax:  617/292-5105 
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THE  CREATION  OF  CS' 


In  June  1993,  the  DeWitt  Wallace-Reader's  Digest  Fund 
awarded  BSSC  a  four- and-one-half-y ear  grant  of  approxi- 
mately $2.7  million  to  develop  the  Cormnunities  and 
Schools  for  Career  Success  initiative.  The  Massachusetts 
Department  of  Employment  and  Training  has  provided 
$350,000  for  FY  '93  and  '94  development  and  implementa- 
tion costs. 

The  DeWitt  Wallace-Reader's  Digest  grant  came  with  a 
challenge:  BSSC  and  its  community  partners  need  to  raise 
$715,000  from  the  private  sector  over  the  four  and  one-half 
years  of  the  initiative.  The  Noyce  Foundation  has  recently 
agreed  to  provide  the  first  $75,000. 

DeWitt  Wallace-RcaJcp's  Digest  Fund 

To  help  American  youth  fulfill  their  education  and  career 
aspirations,  the  DeWitt  Wallace-Reader's  Digest  Fund 
invests  nationwide  to  improve  elementary  and  secondary 
schools,  encourage  school  and  community  collaboration, 
strengthen  organizations  that  serve  youth,  and  support 
programs  that  increase  career,  education,  and  service 
opportunities  for  young  people. 

Department  of  Employment  and  Training 

The  Massachusetts  Department  of  Employment  and 
Training  (DET)  has  two  primary  functions:  to  provide 
quality  employment  and  training  services  to  job  seekers  and 
recruit  qualified  candidates  for  employers  and  to  distribute 
unemployment  insurance  benefits  to  workers  who  have 
been  unemployed. 

The  Noyce  Foundation 

The  Noyce  Foundation,  a  family  foundation  founded  in 
1991  and  dedicated  to  improving  American  K-12  public 
education,  seeks  to  identify  programs  that  demonstrate 
substantial  local  support,  that  raise  expectations  for  all 
students,  and  that  fit  into  a  vision  of  systemic  change. 

Day  State  Skills  Corporation 

Bssc  is  a  quasi-public,  research,  development,  and 
demonstration  resource  for  workforce  and  business 
development  initiatives  in  Massachusetts.  Building  on  the 
success  of  its  track  record  in  other  training  areas,  BSSC  is 
working  on  youth  development  and  education  as  an 
integral  part  of  workforce  development.  BSSC  developed 
the  CS^  concept  and  is  managing  its  implementation  to  meet 
BSSC's  workforce  development  mission. 


